[-80 Winter Operations Coalition

Fall 2012 Meeting Agenda
Harrah's - Reno, NV  September 25-26, 2012

Day 1 — Tuesday, September 25, 2012

7:30 AM WELCOME BREAKFAST (Ormsby Room)

8:00 AM Welcome and Introductions

8:00 AM Brief intro to Coalition and attendee introductions Denise Inda

8:15 AM Workshop Objectives

8:15 AM Format of workshop, agenda, logistics Lisa Burgess

8:30 AM State DOT Presentations

8:30 AM Caltrans Steve Kirkpatrick

8:50 AM NDOT Mike Fuess & Michael

Murphy

9:10 AM uboT Kevin Griffin

9:30 AM BREAK

10:00 AM State DOT Presentations (Continued)

10:00 AM WYDOT Vince Garcia

10:20 AM NDOR Jim McGee

10:40 AM Open Discussion

11:30 AM LUNCH (Andreotti Room)

12:30 PM RWIS Strategic Plan

12:30 PM Walk through the contents of the RWIS Strategic Plan Ralph Patterson
and review the action items

1:30 PM Incident Management

1:30 PM NHP Incident Response During Winter Weather Capt. Susan Aller-Schilling

1:45 PM Guideline/Checklist/Operational Requirements for Ralph Patterson
Reopening Roads due to Weather

2:00 PM Changing Roles and Responsibilities during Different Lisa Burgess
Events

2:15 PM Open Discussion

2:30 PM BREAK
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WINTER OPERATIONS COALITION

Day 1 — Tuesday, September 25, 2012 (Continued)

3:00 PM Freight

3:00 PM WYDOT Freight Traveler Information Vince Garcia
3:15PM NDOT Truck Parking Bill Thompson

3:30 PM UDOT Truck Parking Map and Information Lisa Burgess/UDOT
3:45 PM Caltrans Jeff Morneau

4:00 PM Open Discussion
5:00 PM Day 1 Wrap Up and Format/Charge for Day 2
6:00 PM DINNER (Bill Harrah Room)

Day 2 — Wednesday, September 26, 2012

7:30 AM BREAKFAST
8:00 AM Traveler Information Updates

8:00 AM UDOT's Traffic/lWeather Application Update Mike Evans

8:15 AM NDOT’s 511 System Rod Schilling

8:30 AM Caltrans Get Across 1-80 Steve Kirkpatrick

8:45 AM FHWA New Guidelines for Disseminating Road Weather Deanna Haase
Information

9:00 AM Open Discussion

9:15 AM Information Sharing

9:15 AM Discuss information sharing opportunities for the coalition Lisa Burgess
10:00 AM BREAK

10:30 AM Organizing for Success

10:30 AM [-80 CSMP Update — synergies with the 1-80 Coalition and Coy Peacock

Ops Focus
10:45 AM Positioning 1-80 for potential future opportunity Lisa Burgess
11:00 AM Draft charter and sustainability of the Coalition — funding Denise Inda/Lisa Burgess

strawman scenarios
11:30 AM LUNCH (Andreotti Room)
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